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ABSTRAK

UPAYA PERUSAHAAN UNTUK MEMPERTAHANKAN KINERJA
LIKUIDITAS DI MASA PANDEMI :
ACTION RESEARCH BERBASIS OODA LOOP
(STUDI KASUS)

Penelitian ini bertujuan untuk menganalisis kebertahanan kinerja likuiditas
perusahaan di masa pandemi dan untuk menganalisis penggunaan metode OODA
Loop yang digunakan sebagai strategi manajemen perusahaan di dalam
mempertahankan bisnisnya di masa pandemi. Metode penelitian yang digunakan
dalam penelitian ini adalah kualitatif deskriptif action research.

Hasil penelitian memperlihatkan bahwa di masa pandemi perusahaan tetap
melakukan aktifitas operasionalnya dengan melaksanakan protokol kesehatan dan
melakukan work from home (wfh), disamping melakukan perbaikan terhadap aset
likuid terutama piutang usaha. Perbaikan dilakukan dengan cara menerapkan
langkah-langkah yang dirumuskan dalam strategi OODA Loop yaitu melakukan
observasi, orientasi, decide, dan act terhadap outstanding piutang usaha sehingga
perolehan dari collecting money mencapai rata-rata 90%. Prosentase perolehan
dari collecting money ini jauh lebih berhasil dari sebelumnya yang hanya mencapai
60%. Dengan demikian kinerja likuiditas jauh lebih baik dimana kewajiban lancar
bisa tertutupi (covered) oleh aset likuid yang berasal piutang usaha yang telah lewat
jatuh temponya (over due date). Perputaran cash flows pun menjadi lebih baik.

Strategi OODA Loop yang digunakan oleh perusahaan dalam upaya
mempertahankan bisnisnya di masa pandemi telah efektif terlihat dari perubahan
peningkatan realisasi pelunasan piutang usaha dari rata-rata 60% menjadi rata-rata
95% dari rencana. Hal ini menunjukkan bahwa aktifitas cash inflows terlihat
bergairah menuju ke lebih baik dalam pemenuhan kewajiban lancar perusahaan dan

dalam memenuhi beban operasional lainnya (cash outflows).

Kata kunci : Kebertahanan, kinerja likuiditas, cash flows, masa pandemi, strategi
OODA Loop.
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ABSTRACT

COMPANY’S EFFORTS TO MAINTAIN LIQUIDITY PERFORMANCE DURING
A PANDEMIC :
ACTION RESEARCH BASED ON OODA LOOP
(CASE STUDY)

The aim of this study is to analyze the company resilience of liquidity
performance during a pandemic and to analyze the use of the OODA Loop method
which is used as a company management strategy in maintaining its business
during a pandemic. The research method used in this research is descriptive
gualitative action research.

The results of the study show that during the pandemic the company
continued to carry out its operational activities by implementing health protocols
and doing work from home (wfh), besides making improvements to liquid assets,
especially trade receivables. Improvements are made by implementing the steps
formulated in the OODA Loop strategy, namely observing, orienting, deciding, and
acting on the outstanding trade receivables so that the receive of collecting money
reaches an average of 90%. The percentage of gain from collecting money is far
more successful than before which only reached 60%. Thus the liquidity
performance is much better where current liabilities can be covered by liquid assets
originating from overdue trade receivables. Cash flow turnover is also getting
better.

The OODA Loop strategy used by company in an effort to keep resilience
its business during the pandemic has been effective as seen by the change of
realization increase of repayment of accounts receivable from an average of 60%
to 95% of its receiving plan. This shows that cash inflow activities look enthusiastic
towards better fullfilment of the company’s current liabilities and in meeting other

operating expenses (cash outlow).

Keywords: resilience, liquidity performance, cash flow, pandemic,
OODA Loop strategy.



