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ABSTRAK 

 

ANALISIS PENGUKURAN KINERJA PERUSAHAAN DENGAN 

PENDEKATAN BALANCE SCORECARD  

(Studi Kasus Pada PT. Bank Central Asia, Tbk. Cabang Pembantu 

Pasar Atum Surabaya) 

 

 Penelitian ini bertujuan untuk menganalisis pengukuran kinerja PT. Bank 

Central Asia, Tbk. Cabang Pasar Atum Surabaya dengan pendekatan Balanced 

Scorecard. Dan dapat mengetahui faktor pendukung kinerja dengan hasil pada 

setiap perspektif. Sehingga PT. Bank Central Asia, Tbk. Cabang Pasar Atum 

Surabaya dapat mencapai visi dan misi yang telah ditetapkan, serta meningkatkan 

laba  yang lebih baik. 

Metode pengumpulan data yang digunakan yaitu kuesioner, dokumentasi 

dan wawancara. Uji kualitas data yang digunakan adalah uji validitas dan uji 

reliabilitas. Teknik analisis data yang digunakan adalah analisis rasio, analisis 

deskriptif dan analisis kuantitatif. Hasil penelitian menunjukkan bahwa: 1). 

Perspektif keuangan (ROA, ROE, NIM, BOPO dan LDR) ialah sangat baik; 2). 

Perspektif pelanggan: retensi nasabah ialah sangat baik, akuisisi nasabah ialah 

baik, market share ialah baik, dan kepuasan nasabah ialah sangat puas; 3). 

Perspektif bisnis internal: proses operasi ialah sangat baik dan tingkat inovasi 

ialah baik; dan 4). Perspektif pembelajaran dan pertumbuhan; kepuasan karyawan 

ialah sangat puas, pelatihan karyawan ialah baik dan produktivitas karyawan ialah 

sangat baik. 

Kata kunci: Pengukuran Kinerja, Balanced Scorecard 
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ABSTRACT 

 

COMPANY PERFORMANCE MEASUREMENT ANALYSIS 

WITH BALANCE SCORECARD APPROACH 

(Case Study At PT. Bank Central Asia, Tbk. Branch Officer 

Atum Surabaya Market) 
 

 This study aims to analyze the performance measurement of PT. Bank 

Central Asia, Tbk. Surabaya Atum Branch with Balanced Scorecard approach. 

And can know the performance support factors with the results on each 

perspective. So that PT. Bank Central Asia, Tbk. Surabaya Atum Market Branch 

can achieve the vision and mission that have been set, and improve the better 

profit. 

This research is a case study. Data collection methods used were 

questionnaire, interview and documentation. The writer used validity and 

reliability tests to know the quality of data. Data analysis technique used is the 

ratio analysis, descriptive analysis and quantitative analysis.The results showed 

that: 1). Financial perspective: ROA, ROE, NIM, ROA and LDR are very good. 

2). Customer Perspective for customer retention is very good. Customer 

acquisition and market share are good. The customer satisfaction is very 

satisfying. 3). Internal business process perspective for the operation process is 

very good and the rate of innovation is good. 4). Learning and growth perspective 

for employee satisfaction is very satisfying. The employee training is good and the 

productivity of employee is very good 

 

Keywords: Performance Measurement, Balanced Scorecard 

 

 

 

 


