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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis kondisi industri rumah sakit swasta di 

Indonesia selama periode 2020–2024 dengan menggunakan pendekatan Structure–

Conduct–Performance (SCP). Penelitian menggunakan metode kuantitatif 

deskriptif dengan memanfaatkan data sekunder yang diperoleh dari laporan 

keuangan dan laporan tahunan sebelas perusahaan rumah sakit swasta yang 

terdaftar di Bursa Efek Indonesia. Struktur industri dianalisis melalui kapitalisasi 

aset dan pangsa pasar, perilaku perusahaan dianalisis melalui diferensiasi tarif 

layanan dan segmentasi pasar, sedangkan kinerja industri diukur menggunakan 

Return on Assets (ROA). Hasil penelitian menunjukkan bahwa industri rumah sakit 

swasta di Indonesia memiliki tingkat konsentrasi yang tinggi dengan nilai 

Concentration Ratio Four Firms (CR4) berada pada kisaran 63,29%–66,89%, 

sehingga mengindikasikan struktur pasar oligopoli ketat. PT Siloam International 

Hospitals Tbk, PT Medikaloka Hermina Tbk, PT Mitra Keluarga Karyasehat Tbk, 

dan PT Sejahteraraya Anugrahjaya Tbk menjadi perusahaan yang mendominasi 

penguasaan aset industri. Selain itu, terdapat perbedaan strategi tarif dan segmentasi 

pasar yang menunjukkan adanya diferensiasi layanan untuk menjangkau berbagai 

kelompok konsumen. Kondisi tersebut menunjukkan bahwa struktur industri yang 

terkonsentrasi mendorong perusahaan menerapkan strategi kompetitif guna 

meningkatkan kinerja dan daya saing dalam industri rumah sakit swasta di 

Indonesia. 

Kata kunci: Industri Rumah Sakit Swasta, Structure–Conduct–Performance 

(SCP), Kapitalisasi Aset, Diferensiasi Tarif Layanan, Segmentasi Pasar. 
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ABSTRACT 

This study aims to analyze the condition of the private hospital industry in Indonesia 

during the 2020–2024 period using the Structure–Conduct–Performance (SCP) 

approach. The study employed a descriptive quantitative method using secondary 

data obtained from the financial and annual reports of eleven private hospital 

companies listed on the Indonesia Stock Exchange. Industrial structure was 

analyzed through asset capitalization and market share, company conduct was 

examined through service tariff differentiation and market segmentation, while 

industry performance was measured using Return on Assets (ROA). The results 

indicate that the private hospital industry in Indonesia exhibits a high level of 

concentration, with the Four-Firm Concentration Ratio (CR4) ranging from 

63.29% to 66.89%, indicating a tight oligopolistic market structure. PT Siloam 

International Hospitals Tbk, PT Medikaloka Hermina Tbk, PT Mitra Keluarga 

Karyasehat Tbk, and PT Sejahteraya Anugrahjaya Tbk were identified as the 

dominant firms in terms of asset ownership. In addition, differences in pricing 

strategies and market segmentation demonstrate the existence of service 

differentiation to reach various consumer groups. These findings suggest that a 

concentrated industrial structure encourages companies to implement competitive 

strategies to improve performance and strengthen their competitiveness within 

Indonesia's private hospital industry. 

Keyword : Private Hospital Industry, Structure–Conduct–Performance (SCP), 

Asset Capitalization, Service Tarif Differentiation, Market Segmentation.  
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