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ABSTRAK

Tujuan penelitian ini adalah untuk mengetahui pengaruh HR digital dan
kepemimpinan digital terhadap agility karyawan pada Dannis Collection, dengan
persepsi generasi sebagai variabel moderasi. Penelitian menggunakan pendekatan
kuantitatif dengan desain cross-sectional. Data dikumpulkan melalui kuesioner
yang disebarkan kepada seluruh 60 karyawan Dannis Collection, menggunakan
teknik sampling jenuh atau sensus. Analisis data dilakukan dengan metode Partial
Least Squares Structural Equation Modeling (PLS-SEM) menggunakan aplikasi
software SmartPLS 4. Hasil penelitian menunjukkan bahwa HR Digital dan
kepemimpinan berpengaruh positif dan signifikan terhadap agility karyawan.
Persepsi generasi terbukti memoderasi pengaruh HR Digital secara negatif, namun
memoderasi pengaruh kepemimpinan digital secara positif. Temuan ini
mengindikasikan bahwa keberagaman generasi dapat memperlemah efektivitas
praktik HR Digital, tetapi justru memperkuat dampak kepemimpinan digital yang
adaptif. Penelitian ini menyimpulkan pentingnya strategi kepemimpinan digital
yang inklusif terhadap keberagaman generasi guna mengoptimalkan agility
karyawan di lingkungan kerja yang terus bertransformasi secara digital.

Kata Kunci: HR Digital, Kepemimpinan Digital, Agility Karyawan, Persepsi
generasi
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ABSTRACT

The purpose of this study is to examine the influence of digital HR and digital
leadership on employee agility at Dannis Collection, with generational perception
as a moderating variable. This study employs a quantitative approach with a cross-
sectional design. Data were collected through a questionnaire distributed to all 60
employees of Dannis Collection, using a saturation sampling technique, or census.
Data analysis was conducted using Partial Least Squares Structural Equation
Modeling (PLS-SEM) with the SmartPLS 4 software application. The results
indicate that digital HR and leadership have a positive and significant effect on
employee agility. Generational differences were found to negatively moderate the
effect of digital HR but positively moderate the effect of digital leadership. These
findings indicate that generational diversity can weaken the effectiveness of Digital
HR practices but actually strengthens the impact of adaptive digital leadership.
This study concludes that an inclusive digital leadership strategy that accounts for
generational diversity is essential to optimize employee agility in a workplace
undergoing continuous digital transformation.

Keywords: HR Digital, Leadership Digital, Employee Agility, Generational
Differences
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