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ABSTRAK 

 

Penelitian ini bertujuan untuk menganalisis pengaruh lingkungan kerja dan beban 

kerja terhadap kinerja karyawan melalui motivasi kerja sebagai variabel mediasi 

pada karyawan Generasi Z PT Gading Murni. Penelitian ini didasarkan pada Job 

Demands–Resources (JD-R) Theory, yang menjelaskan bahwa lingkungan kerja 

sebagai job resources dan beban kerja sebagai job demands memengaruhi kinerja 

melalui proses motivasional. Penelitian ini menggunakan pendekatan kuantitatif 

dengan metode survei. Populasi penelitian berjumlah 51 karyawan Generasi Z pada 

Divisi Retail PT Gading Murni. Teknik pengambilan sampel menggunakan 

sampling jenuh, sehingga seluruh populasi dijadikan sampel penelitian. Data 

dikumpulkan melalui kuesioner menggunakan skala Likert lima poin dan dianalisis 

menggunakan Structural Equation Modeling–Partial Least Squares (SEM-PLS) 

dengan bantuan SmartPLS 4. 

Hasil penelitian menunjukkan bahwa lingkungan kerja berpengaruh positif dan 

signifikan terhadap motivasi kerja, sedangkan beban kerja berpengaruh negatif dan 

signifikan terhadap motivasi kerja. Motivasi kerja berpengaruh positif dan 

signifikan terhadap kinerja karyawan. Selain itu, motivasi kerja terbukti mampu 

memediasi pengaruh lingkungan kerja dan beban kerja terhadap kinerja karyawan. 

Temuan ini mendukung Job Demands–Resources Theory, yang menjelaskan bahwa 

sumber daya pekerjaan mampu meningkatkan motivasi sehingga berdampak pada 

peningkatan kinerja, sedangkan tuntutan pekerjaan yang tinggi dapat menurunkan 

motivasi apabila tidak dikelola dengan baik. 

 

Kata kunci: lingkungan kerja, beban kerja, motivasi kerja, kinerja karyawan, Job 

Demands–Resources Theory. 
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ABSTRACT 

 

This study aims to examine the influence of the work environment and workload on 

employee performance through work motivation as a mediating variable among 

Generation Z employees at PT Gading Murni. The study is based on the Job 

Demands–Resources (JD-R) Theory, which explains that the work environment as 

job resources and workload as job demands influence employee performance 

through a motivational process. This study employed a quantitative approach using 

a survey method. The population consisted of 51 Generation Z employees in the 

Retail Division of PT Gading Murni. A saturated sampling technique was applied, 

meaning that the entire population was used as the research sample. Data were 

collected using a five-point Likert scale questionnaire and analyzed using 

Structural Equation Modeling–Partial Least Squares (SEM-PLS) with SmartPLS 4. 

The results indicate that the work environment has a positive and significant effect 

on work motivation, while workload has a negative and significant effect on work 

motivation. Work motivation has a positive and significant effect on employee 

performance. Furthermore, work motivation significantly mediates the relationship 

between the work environment and workload with employee performance. These 

findings support the Job Demands–Resources Theory, which explains that adequate 

job resources enhance work motivation and improve employee performance, 

whereas excessive job demands may reduce motivation when they are not properly 

managed. 

 

Keywords: work environment, workload, work motivation, employee performance, 

Job Demands–Resources Theory.  
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