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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh kepemimpinan
transformasional, organizational climate, dan career development terhadap
turnover intention pada karyawan Generasi Z di perusahaan perdagangan besi dan
baja di Kota Surabaya. Latar belakang penelitian didasari oleh tingginya tingkat
turnover intention di kalangan Generasi Z yang mencapai lebih dari 40%, serta
masih terbatasnya penelitian yang mengkaji fenomena ini secara komprehensif di
kota Surabaya, khususnya pada sektor perdagangan besi dan baja. Penelitian ini
menggunakan pendekatan kuantitatif dengan metode survei. Sampel penelitian
berjumlah 100 responden yang merupakan karyawan Generasi Z dengan masa kerja
minimal 6 bulan, diambil menggunakan teknik purposive sampling. Data
dikumpulkan melalui kuesioner dengan skala likert dan dianalisis menggunakan
analisis regresi linier berganda. Hasil penelitian menunjukkan bahwa : (1)
kepemimpinan transformasional berpengaruh negatif dan signifikan terhadap
turnover intention; (2) organizational climate berpengaruh positif dan signifikan
terhadap turnover intention; dan (3) career development berpengaruh positif dan
signifikan terhadap turnover intention. Secara simultan, ketiga variabel independen
berpengaruh signifikan terhadap furnover intention dengan kontribusi sebesar
61,6% (R* = 0,616). Temuan ini memberikan implikasi penting bagi manajemen
perusahaan dalam merancang strategi retensi karyawan Generasi Z, khususnya
dalam menciptakan iklim organisasi yang kondusif dan menyediakan jalur
pengembangan karir yang jelas, serta menerapkan gaya kepemimpinan
transformasional yang efektif.

Kata kunci : Kepemimpinan Transformasional, Organizational Climate, Career
Develompent, Turnover Intention, Generasi Z
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ABSTRACT

This study aims to analyze the influence of transformational leadership,
organizational climate, and career development on turnover intention among
Generation Z employees in the iron and steel trading companies in Surabaya City.
The background of this research is based on the high turnover intention rate among
Generation Z, which exceeds 40%, as well as the limited comprehensive research
examining this phenomenon in Surabaya City, particularly in the iron and steel
trading sector. This study employs a quantitative approach with a survey method.
The research sample consists of 100 respondents who are Generation Z employees
with a minimum of 6 months of work experience, selected using purposive sampling
technique. Data were collected through questionnaires using a Likert scale and
analyzed using multiple linear regression analysis. The results show that: (1)
transformational leadership has a negative and significant effect on turnover
intention; (2) organizational climate has a positive and significant effect on
turnover intention, and (3) career development has a positive and significant effect
on turnover intention. Simultaneously, the three independent variables significantly
influence turnover intention with a contribution of 61.6% (R?> = 0.616). These
findings provide important implications for company management in designing
retention strategies for Generation Z employees, particularly in creating a
conducive organizational climate, providing clear career development paths, and
implementing effective transformational leadership styles.

Keywords : Transformational Leadership, Organizational Climate, Career
Development, Turnover Intention, Generation Z
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