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ABSTRAK

PENGARUH KEPEMIMPINAN SPIRITUAL, BUDAYA ORGANISASI
DAN LINGKUNGAN KERJA TERHADAP KOMITMEN KARYAWAN
YAYASAN ST.YOSEF MEDAN CABANG SURABAYA

Yayasan St. Yosef Medan Cabang Surabaya merupakan organisasinirlaba
yang bergerak dibidang sosial.komitmen dan keterikatan karyawan menjadi faktor
penting dalam mendukung keberlanjutan pelayanan organisasi, terutama karena
pencapaian tujuan tidak hanya bergantung pada insentif material, tetapi juga pada
loyalitas,nilai kemanusiaan, dan dedikasi terhadap organisasi.Namun, rendahnya
keterikatan dan komitmen karyawan masih menjadi tantangan di banyak organisasi.
Laporan State of the Global Workplace yang diterbitkan Gallup menunjukkan bahwa
sekitar 21-23% karyawan di dunia yang memiliki kerikatan emosional terhadap
organisasinya.

Oleh karena itu, penelitian ini bertujuan menganalisis Pengaruh
Kepemimpinan, Budaya Organisasi dan Lingkungan Kerja terhadap Komitmen
Karyawan yayasan st. Yosef Medan Cabang Surabaya. Penelitian ini menggunakan
pendekatan kuantitatif dengan melibatkan 59 karyawan yang telah bekerja lebih dari
tiga tahun.

Data dikumpulkan melalui kuisioner dan dianalisis menggunakan regresi
linear berganda untuk menguji pengaruh kepemimpinan spiritual, budaya
organisasi,dan lingkungan kerja terhadap komitmen karyawan. Hasil penelitian
menunjukkan bahwa kepemimpinan spiritual tidak berpengaruh signifikan terhadap
komitmen karyawan (t =1,491; p =0,142). Sebaliknya, Budaya Organisasi
berpengaruh signifikan terhadap komitmen karyawan (t =3,484; p =0,001), demikian
pula lingkungan Kerja (t = 2,455; p =0,017). Nilai Adjusted R Square sebesar 0,678
menunjukkan bahwa ketiga variabel mampu menjelaskan 67,8% variasi komitmen
karyawan. Diantara variabel tersebut, budaya organisasi merupakan faktor yang
paling dominan memengaruhi komitmen karyawan. Temuan diatas menegaskan
pentingnya penguatan nilai organisasi dan penciptaan lingkungan Kkerja yang
kondusif untuk membangun loyalitas, keterikatan dan rasa memiliki karyawan
terhadap organisasi.

Kata kunci : Kepemimpinan Spiritual, Budaya Organisasi, Lingkungan Kerja,
Komitmen Karyawan
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ABSTRACT

THE INFLUENCE OF SPIRITUAL LEADERSHIP, ORGANIZATIONAL
CULTURE, AND WORK ENVIRONMENT AT THE SANTO YOSEF MEDAN
FONDATION OF SURABAYA BRANCH

The Santo Yosef medan fondation, Surabaya Branch, is a non-profit
organization operating in the social service sector. Employee commitment plays a
crucial role in sustaining organizational services, as the achievement of
organizational goals depends not only on material incentives but also on loyalty,
humanitarian values,and dedication to organization.However, low levels of
employee engagement and commitment remain a challenge in many organizations.
According to Gallup’s state of the global Workplace report, only 21-23% of
employees worldwide are emotionally engaged with their organizations.Therefore,
this study aims to analyze the influence of spiritual leadership,organizational culture,
and the work envirorment on employee commitment at the Santo Yosef Medan
Fondation, branch of Surabaya.

This study employed a quantitative approach involving 59 employees who
have been working for the organization for more than three years.

Data was collected through questionnaires and analyzed using multiple
linear regresion to examine the effects of spiritual leadership, organizational culture,
and the work environment on employee commitment (t = 1,491; p = 0.142).In
contrast,organizational culture has a positive and significan effect on employee
commitment (t = 3,484;p = 0,001),as does the work environment (t = 2,455; p
=0.017).

The Adjust R Square value of 0,678 indicates that these three variables
explain 67,8% of the variance in employee commitment. Among them, organizational
culture is the most dominant factor influencing employee commitment. This study
concludes that organizational culture and the work environment play significant
roles in enhancing employee commitment, whereas spritual leadership does not
show a significant influence. These findings highlight the importance of
strengthening organizational values and fostering a supportive work environment to
build employee loyalty, engagement, and a sense of belonging within the
organization.

Keywords: Spiritual leadership, Organizational Culture, Work
Environment,Employee Commitment
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