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Ratih Triana Dewi. 24220022. Strategi Pemasaran Kelapa untuk Meningkatkan
Daya Saing Petani Studi Kasus Di Desa Legung Timur Kecamatan Batang-
Batang Kabupaten Sumenep. Dosen Pembimbing Pertama:
Ir.Koesriwulandari,M.P, dan Dosen Pembimbing Kedua: Evi Mafidatul Ilmi,
S.P,M.P

ABSTRAK

Kelapa merupakan salah satu komoditas perkebunan yang memiliki nilai ekonomi
tinggi dan berperan penting sebagai sumber pendapatan masyarakat di Desa
Legung Timur, Kecamatan Batang-Batang, Kabupaten Sumenep. Namun
demikian, sistem pemasaran kelapa yang masih bersifat tradisional,
ketergantungan petani terhadap pedagang pengepul, rendahnya nilai tambah
produk, serta keterbatasan akses informasi pasar menyebabkan daya saing dan
pendapatan petani belum optimal. Penelitian ini bertujuan untuk mengidentifikasi
faktor internal dan faktor eksternal yang memengaruhi pemasaran kelapa serta
merumuskan strategi pemasaran yang tepat untuk meningkatkan daya saing petani
kelapa. Penelitian dilaksanakan pada bulan Mei—Juni 2026 di Desa Legung Timur,
Kecamatan Batang-Batang, Kabupaten Sumenep dengan menggunakan metode
studi kasus melalui pendekatan deskriptif kualitatif dan kuantitatif. Penentuan
responden dilakukan secara purposive sampling dengan jumlah responden
sebanyak 20 petani kelapa. Data dikumpulkan melalui observasi, wawancara,
kuesioner, dan dokumentasi, kemudian dianalisis menggunakan analisis
deskriptif, Matriks Internal Factor Analysis Summary (IFAS), Matriks External
Factor Analysis Summary (EFAS), dan analisis Strengths, Weaknesses,
Opportunities, Threats (SWOT). Hasil penelitian menunjukkan bahwa faktor
kekuatan terdiri atas produksi kelapa yang melimpah, kualitas kelapa yang baik,
pengalaman petani, kemudahan pemasaran, ketersediaan tenaga kerja, serta kelapa
sebagai sumber pendapatan utama masyarakat. Faktor kelemahan meliputi sistem
pemasaran yang masih tradisional, ketergantungan terhadap pedagang pengepul,
rendahnya harga jual, keterbatasan informasi pasar, keterbatasan modal,
minimnya pengolahan hasil, dan rendahnya promosi. Faktor peluang terdiri atas
tingginya permintaan pasar, peluang pengembangan produk olahan,
perkembangan teknologi digital, dukungan pemerintah, serta terbukanya pasar
luar daerah, sedangkan faktor ancaman meliputi fluktuasi harga, persaingan
dengan daerah lain, perubahan cuaca, dominasi pengepul dalam penentuan harga,
dan tingginya biaya transportasi. Hasil analisis menunjukkan nilai IFAS sebesar -
0,653 dan EFAS sebesar 0,737, sehingga posisi strategi pemasaran berada pada
Kuadran 1l (Weaknesses—Opportunities/WO). Strategi yang direkomendasikan
adalah memanfaatkan peluang yang tersedia untuk mengatasi kelemahan internal
melalui pengembangan agroindustri kelapa berbasis masyarakat, penguatan
kelembagaan kelompok tani, peningkatan akses permodalan, serta peningkatan
kapasitas sumber daya manusia melalui pelatihan dan pemasaran digital sehingga
diharapkan mampu meningkatkan daya saing dan pendapatan petani kelapa di
Desa Legung Timur.

Kata Kunci : kelapa, strategi pemasaran, daya saing, SWOT, IFAS, EFAS.
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Ratih Triana Dewi. 24220022. Coconut Marketing Strategy to Improve
Farmers' Competitiveness: A Case Study in Legung Timur Village, Batang-
Batang District, Sumenep Regency. Supervised by Ir. Koesriwulandari, M.P. as
the First Supervisor and Evi Mafidatul Ilmi, S.P., M.P. as the Second
Supervisor.

ABSTRACT

Coconut is one of the plantation commaodities with high economic value and plays
an important role as a source of income for the community in Legung Timur
Village, Batang-Batang District, Sumenep Regency. However, the traditional
marketing system, farmers' dependence on middlemen, the low value-added of
coconut products, and limited access to market information have reduced farmers'
competitiveness and income. This study aimed to identify the internal and external
factors influencing coconut marketing and to formulate appropriate marketing
strategies to improve the competitiveness of coconut farmers. The research was
conducted from May to June 2026 in Legung Timur Village, Batang-Batang
District, Sumenep Regency, using a case study method with qualitative and
quantitative descriptive approaches. Respondents were selected using purposive
sampling, involving 20 coconut farmers. Data were collected through observation,
interviews, questionnaires, and documentation, and were analyzed using
descriptive analysis, the Internal Factor Analysis Summary (IFAS) matrix, the
External Factor Analysis Summary (EFAS) matrix, and Strengths, Weaknesses,
Opportunities, and Threats (SWOT) analysis. The results revealed that the main
strengths consisted of abundant coconut production, good product quality,
farmers' experience, ease of marketing, adequate labor availability, and coconut
farming as the primary source of household income. The main weaknesses
included traditional marketing practices, dependence on middlemen, low selling
prices, limited access to market information, insufficient capital, limited product
processing, and weak promotional activities. External opportunities included high
market demand, the potential for developing value-added coconut products,
advances in digital technology, government support, and broader market
opportunities outside the region. Meanwhile, the major threats comprised price
fluctuations, competition from other coconut-producing regions, climate change,
the dominant role of middlemen in price determination, and increasing
transportation costs. The SWOT analysis produced an IFAS score of —0.653 and
an EFAS score of 0.737, indicating that the coconut marketing strategy is
positioned in Quadrant 111 (Weaknesses—Opportunities/WO). Therefore, the
recommended strategy is to capitalize on existing opportunities to overcome
internal weaknesses through the development of community-based coconut agro-
industry, strengthening farmer organizations, improving access to capital, and
enhancing human resource capacity through training and digital marketing,
thereby improving the competitiveness and income of coconut farmers in Legung
Timur Village.

Keywords: coconut, marketing strategy, competitiveness, SWOT, IFAS, EFAS.
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