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AGNES EVILIA RHITMANA. 24220025. Strategi Pengembangan Volume 

Produksi Benih Kakao (Theobroma cacao L.) di PT. Perkebunan Hasfarm 

Sukokulon Kabupaten Jember. Dosen Pembimbing Pertama: Ristani Widya Inti, 

S.P., M.Agr. Dosen Pembimbing Kedua: Evi Maf’idatul Ilmi, S.P., M.P. 

 

ABSTRAK 

 

Volume produksi benih kakao merupakan salah satu faktor penting dalam 

memenuhi kebutuhan benih unggul untuk mendukung peningkatan produktivitas 

perkebunan kakao. PT. Perkebunan Hasfarm Sukokulon Kabupaten Jember 

merupakan salah satu perusahaan yang memproduksi benih kakao bersertifikat, 

namun realisasi produksi benih masih belum mencapai kapasitas produksi yang 

tersedia sehingga diperlukan strategi pengembangan yang tepat. Penelitian ini 

bertujuan untuk mengidentifikasi faktor-faktor internal dan eksternal yang 

memengaruhi pengembangan volume produksi benih kakao di PT. Perkebunan 

Hasfarm Sukokulon Kabupaten Jember serta merumuskan strategi yang tepat untuk 

meningkatkan volume produksi benih kakao. Penelitian ini menggunakan metode 

deskriptif kualitatif dengan lokasi penelitian di PT. Perkebunan Hasfarm Sukokulon 

Kabupaten Jember. Data diperoleh melalui observasi, wawancara, kuesioner, dan 

dokumentasi, kemudian dianalisis menggunakan Matriks IFAS (Internal Factor 

Analysis Summary), Matriks EFAS (External Factor Analysis Summary), Diagram 

SWOT, dan Matriks SWOT. Hasil penelitian menunjukkan bahwa faktor kekuatan 

utama perusahaan meliputi kualitas benih kakao bersertifikat, ketersediaan pohon 

induk unggul, dan sumber daya manusia yang berpengalaman, sedangkan 

kelemahan utamanya adalah kapasitas produksi yang belum dimanfaatkan secara 

optimal serta perencanaan produksi yang belum sepenuhnya mengikuti permintaan 

pasar. Peluang utama berasal dari meningkatnya permintaan benih kakao unggul, 

dukungan pemerintah, perkembangan teknologi, dan peluang kemitraan, sedangkan 

ancaman meliputi persaingan produsen benih, perubahan iklim, serangan hama dan 

penyakit, serta fluktuasi harga sarana produksi. Berdasarkan hasil analisis SWOT, 

PT. Perkebunan Hasfarm Sukokulon berada pada Kuadran I dengan koordinat (0,86 

; 0,21), sehingga strategi yang direkomendasikan adalah Strategi SO (Strengths–

Opportunities) atau strategi agresif. Strategi tersebut diarahkan pada peningkatan 

kapasitas dan volume produksi benih kakao melalui optimalisasi kekuatan 

perusahaan untuk memanfaatkan peluang yang tersedia, mempertahankan mutu 

benih bersertifikat, memperluas kerja sama dengan berbagai mitra, serta 

mengoptimalkan penerapan teknologi guna meningkatkan produktivitas dan daya 

saing perusahaan. 

 

Kata Kunci : Benih Kakao, Strategi Pengembangan, Volume Produksi, SWOT,  

IFAS, EFAS 
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AGNES EVILIA RHITMANA. 24220025. Development Strategy for Cocoa Seed 

(Theobroma cacao L.) Production Volume at PT. Perkebunan Hasfarm Sukokulon, 

Jember Regency. First Advisor: Ristani Widya Inti, S.P., M.Agr. and Second 

Advisor: Evi Maf’idatul Ilmi, S.P., M.P. as the Second Supervisor. 

 

ABSTRACT 

 

Cocoa seed production volume is one of the key factors in meeting the demand for 

superior planting materials to support the improvement of cocoa plantation 

productivity. PT. Perkebunan Hasfarm Sukokulon, Jember Regency, is one of the 

companies producing certified cocoa seeds. However, its actual production has not 

yet reached the available production capacity, indicating the need for an appropriate 

development strategy. This study aims to identify the internal and external factors 

affecting the development of cocoa seed production volume at PT. Perkebunan 

Hasfarm Sukokulon, Jember Regency, and to formulate appropriate strategies for 

increasing cocoa seed production volume. This study employed a descriptive 

qualitative approach and was conducted at PT. Perkebunan Hasfarm Sukokulon, 

Jember Regency. Data were collected through observation, interviews, 

questionnaires, and documentation, and were analyzed using the Internal Factor 

Analysis Summary (IFAS), External Factor Analysis Summary (EFAS), SWOT 

Diagram, and SWOT Matrix. The results showed that the company's major 

strengths include the production of certified high-quality cocoa seeds, the 

availability of superior parent trees, and experienced human resources. The main 

weaknesses are the underutilization of production capacity and production planning 

that has not been fully aligned with market demand. The main opportunities arise 

from the increasing demand for superior cocoa seeds, government support, 

technological advancements, and partnership opportunities, while the major threats 

include competition among seed producers, climate change, pest and disease 

attacks, and fluctuations in production input prices. Based on the SWOT analysis, 

PT. Perkebunan Hasfarm Sukokulon is positioned in Quadrant I with coordinates 

of (0,86 ; 0,21), indicating that the appropriate strategy is the SO (Strengths–

Opportunities) Strategy, also known as an aggressive strategy. This strategy focuses 

on increasing the company's production capacity and cocoa seed output by 

optimizing its strengths to capitalize on available opportunities, maintaining the 

quality of certified cocoa seeds, expanding partnerships with various stakeholders, 

and optimizing the application of production technology to enhance productivity 

and the company's competitiveness. 

 

Keyword : Cocoa Seed, Development Strategy, Production Volume, SWOT, IFAS,          

EFAS 
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