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ABSTRAK

Penelitian ini bertujuan untuk menganalisis peran Unit Pelaksana Teknis
Daerah Perlindungan Perempuan dan Anak (UPTD PPA) Kota Surabaya dalam
mewujudkan kesetaraan gender, serta mengidentifikasi hambatan dan strategi
penguatan peran kelembagaan. Penelitian menggunakan pendekatan kualitatif
deskriptif dengan teknik pengumpulan data melalui wawancara, observasi, dan
dokumentasi. Hasil penelitian menunjukkan bahwa UPTD PPA Kota Surabaya
berperan penting dalam mendorong kesetaraan gender melalui layanan
perlindungan hukum, pendampingan psikologis, dan pelayanan sosial bagi
permepuan dan anak korban kekerasan. Namun, pelaksanaan peran tersebut masih
menghadapi hambatan berupa keterbatasan sumber daya manusia, dan koordinasi
kelembagaan yang belum optimal. Untuk mengatasi hambatan tersebut, UPTD PPA
menerapkan startegi penguatan kelembagaan melalui peningkatan kapasitas sumber
daya manusia, pengembangan inovasi layanan, serta perluasan kerja sama lintas
sektor. Penelitian ini menegaskan bahwa penguatan kelembagaan menjadi faktor
kunci dalam mewujudkan kesetaraan gender di tingkat daerah.

Kata Kunci: Kesetaraan Gender, UPTD PPA, Perlindungan Perempuan dan Anak,
kelembagaan
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ABSTRACT

This study aims to analyze the role of the Regional Technical Implementation
Unit for the Protection of Women and Children (UPTD PPA) in Surabaya City in
realizing gender equality, as well as identifying obstacles and strategies for
strengthening institutional roles. The study used a descriptive qualitative approach,
with data collection techniques including interviews, observation, and
documentation. The results indicate that the UPTD PPA plays a significant role in
promoting gender equality through legal protection services, psychological
assistance, and social services for women and children who are victims of violence.
However, the implementation of this role still faces obstacles such as limited human
resources and suboptimal institutional coordination. To overcome these obstacles,
the UPTD PPA implemented an institutional strengthening strategy through
increasing human resource capacity, developing service innovations, and
expanding cross-sectoral collaboration. This study confirms that institutional
strengthening is a key factor in realizing gender equality at the regional level.

Keywords: Gender Equality, UPTD PPA, Protection of Women and Children,
Institutional
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