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ABSTRAK

Koperasi Desa Merah Putih (KDMP) Bungurasih merupakan koperasi multisektor
yang dibentuk melalui pengembangan koperasi konsumen sebelumnya dan diarahkan sebagai
model kelembagaan ekonomi desa berbasis asas kekeluargaan sebagaimana diamanatkan
Pasal 33 UUD 1945 dan UU Perkoperasian. Namun, dinamika pengelolaan KDMP
menunjukkan adanya sejumlah persoalan mendasar, seperti dominasi peran pemerintah desa,
rendahnya partisipasi anggota, risiko ketergantungan pembiayaan dari Himbara, serta
lemahnya pemahaman tata kelola koperasi di tingkat akar rumput. Kondisi ini menciptakan
urgensi implementasi Good Corporate Governance (GCG) demi menjamin tercapainya
prinsip transparansi, akuntabilitas, responsibilitas, independensi, dan kewajaran dalam
pengelolaan koperasi. Penelitian ini menggunakan metode hukum normatif dengan
pendekatan peraturan perundang-undangan dan pendekatan konseptual, serta didukung
wawancara lapangan untuk melihat implementasi KDMP secara empiris. Hasil penelitian
menunjukkan bahwa secara karakterisik, KDMP telah mengadopsi modemisasi melalui
platform digital KDMP Mobile, memperluas unit usaha, dan menyusun laporan
pertanggungjawaban secara berkala. Namun, implementasi GCG belum optimal karena
terdapat ketidakseimbangan kewenangan antara anggota dan pemerintah desa, minimnya
pendidikan perkoperasian, serta potensi konflik kepentingan pada jabatan pengawas ex
officio. Urgensi implementasi GCG pada KDMP bersifat krusial untuk memastikan tata
kelola yang sehat, mencegah penyalahgunaan kewenangan, memperkuat fungsi pengawasan,
menjamin akuntabilitas keuangan, dan mendorong kemandirian koperasi. Implementasi GCG
vang konsisten diharapkan mampu memperkuat legitimasi KDMP sebagai sarana
pemberdayaan ckonomi rakyat, menciptakan transparansi kelembagaan, serta mendukung
keberlanjutan ekonomi desa secara modern, profesional, dan berkeadilan.

Kata Kunci : Koperasi Desa Merah Putih, Good Corporate Governance, Desa Bungurasih,
Akuntabilitas, Perkoperasian.
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ABSTRACT

The Merah Putih Village Cooperative (Koperasi Desa Merah Putih/KDMP) in
Bungurasih Village is a multisector cooperative established through the development of a
previous consumer cooperative and designed as a village-based economic institution
grounded in the principles of mutual cooperation as mandated by Article 33 of the 1945
Constitution and Law No. 25 of 1992 on Cooperatives. However, the governance of KDMP
demonstrates several structural issues, including the dominant role of the village government,
low member participation, financial dependency risks associated with Himbara loan
schemes, and limited understanding of cooperative governance at the grassroots level. These
conditions highlight the urgency of implementing Good Corporate Governance (GCG) to
ensure transparency, accountability, responsibility, independence, and fairness within the
cooperative’s management. This study employs a normative legal research method using
statutory and conceptual approaches, supported by interviews to observe the empirical
practices of KDMP. The findings reveal that while KDMP has adopted modernization
through the KDMP Mobile digital platform, expanded business units, and maintained regular
accountability reports, the implementation of GCG remains suboptimal. Imbalances in
authority between members and the village government, inadequate cooperative education,
and potential conflicts of interest arising from the ex officio supervisory position pose
significant governance challenges. The urgency of GCG implementation in KDMP is crucial
to establishing sound governance, preventing abuse of authority, strengthening oversight
functions, ensuring financial accountability, and promoting cooperative independence.
Consistent application of GCG principles is expected to reinforce KDMP s legitimacy as a
people-based economic empowerment institution, enhance institutional transparency, and
support sustainable village economic development in a modern, professional, and equitable
manner.

Keywords: Merah Putih Village Cooperative, Good Corporate Governance, Bungurasih
Village, Accountability, Cooperative Law.
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