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ABSTRAK

Pembangunan pertanian sangat penting bagi perekonomian
Indonesia, terutama dalam penyediaan pangan dan peningkatan
kesejahteraan petani. Salah satu strategi Pemerintah adalah penguatan
kelembagaan petani melalui Gabungan Kelompok Tani (Gapoktan).
Namun, pengembangan gapoktan di Kecamatan Ngasem, Kabupaten
Bojonegoro, masih menghadapi berbagai tantangan seperti keterbatasan
modal, teknologi, sumber daya manusia, koordinasi dan akses pasar yang
belum optimal.

Penelitian ini bertujuan 1) Menganalisis peran Penyuluh Pertanian
dalam pengembangan gapoktan, 2) Menganalisis pengaruh masing -
masing peran penyuluh pertanian, 3) Mengidentifikasi faktor-faktor
pendukung dalam pengembangan gapoktan, 4) Mengidentifikasi faktor-
faktor penghambat dalam pengembangan gapoktan, 5) Merumuskan
upaya strategis peningkatan efektivitas peran Penyuluh Pertanian.
Penelitian ini menggunakan metode campuran dengan 60 responden yang
dipilih secara Purposive dan Simple Random Sampel. Penelitian dilakukan
selama bulan Mei-Juni 2025. Diuji dengan analisis metode campuran,
asumsi klasik, uji validitas dan reliabilitas, regresi linear berganda.

Hasil penelitian ini adalah 1) Penyuluh Pertanian di Kecamatan
Ngasem menjalankan peran sebagai inovator, fasilitator, motivator,
dinamisator, dan edukator dalam pengembangan gapoktan, 2) Peran
inovator, fasilitator, motivator, edukator memiliki pengaruh signifikan
terhadap keberhasilan pengembangan gapoktan, 3) Faktor yang
mendukung meliputi dukungan Pemerintah Daerah dan ketersediaan
fasilitas penyuluhan, 4) Faktor yang menghambat meliputi kurangnya
sarana prasarana dan rendahnya motivasi sebagaian anggota gapoktan,
5) Upaya strategis yang direkomendasikan untuk meningkatkan efektivitas
penyuluh pertanian meliputi peningkatan kompetensi melalui pelatihan
berkelanjutan serta penguatan koordinasi antar stakeholder.

Kata Kunci : Peran Penyuluh Pertanian, Pengembangan Gapoktan,
Kecamatan Ngasem Kabupaten Bojonegoro
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ABSTRACT

Agricultural development plays a vital role in Indonesia’s economy,
particularly in achieving food security and enhancing the welfare of
farmers. One of the government's key strategies is to strengthen farmer
institutions through Farmer Group Associations (Gapoktan). However, the
development of Gapoktan in Ngasem District, Bojonegoro Regency, faces
several challenges, including Ilimited access to capital, inadequate
technology, insufficient human resources, weak coordination, and
suboptimal market access.

This study aims to: 1) Analyze the role of agricultural extension
workers in the development of Gapoktan, 2) Examine the influence of each
specific role played by agricultural extension workers, 3) Identify
supporting factors in Gapoktan development, 4) Identify obstacles
hindering development, and 5) Formulate strategic efforts to enhance the
effectiveness of extension workers' roles. A mixed-method approach was
employed, involving 60 respondents selected through purposive and
simple random sampling. Data were collected from May to June 2025 and
analyzed using classical assumption tests, validity and reliability testing,
and multiple linear regression.

The findings reveal that: 1) Agricultural extension workers in
Ngasem act as innovators, facilitators, motivators, dynamizers, and
educators, 2) The roles of innovator, facilitator, motivator, and educator
significantly influence the success of Gapoktan development, 3)
Supporting factors include strong local government support and the
availability of adequate extension facilities, 4) Main obstacles include
inadequate infrastructure and Ilow motivation among some group
members, and 5) Strategic recommendations include continuous
competency development through training and strengthened coordination
among stakeholders.

Keywords : Role of Agricultural Extension Workers, Gapoktan
Development, Ngasem District Bojonegoro Regency
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