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ABSTRAK

Partisipasi masyarakat merupakan faktor krusial dalam keberhasilan
program pemberdayaan di tingkat lokal, termasuk dalam Program Kader Surabaya
Hebat (KSH) yang diinisiasi oleh Pemerintah Kota Surabaya. Penelitian ini
dilatarbelakangi oleh fenomena ketimpangan partisipasi masyarakat di RT 02
Kelurahan Pradah Kali Kendal, di mana sebagian besar warga masih berperan
pasif dalam pelaksanaan program. Penelitian ini bertujuan untuk mengidentifikasi
bentuk partisipasi masyarakat, menganalisis faktor-faktor pendukung dan
penghambat, serta mengevaluasi dampak partisipasi terhadap efektivitas
implementasi program KSH.

Metode penelitian yang digunakan adalah pendekatan kualitatif dengan
studi kasus instrumental. Teknik pengumpulan data dilakukan melalui wawancara
mendalam, observasi, dan dokumentasi. Informan terdiri dari kader KSH, warga
RT 02, dan pihak kelurahan. Teknik analisis data menggunakan model Miles,
Huberman, dan Saldaña yang meliputi reduksi data, penyajian data, dan penarikan
kesimpulan.

Hasil penelitian menunjukkan bahwa bentuk partisipasi masyarakat meliputi
keterlibatan tenaga dalam kegiatan kesehatan dan sosial, kehadiran dalam
pertemuan RT, serta dukungan dalam bentuk ide. Faktor pendukung partisipasi
antara lain kepemimpinan kader yang komunikatif, budaya gotong royong, dan
relevansi program. Sementara itu, hambatan partisipasi meliputi rendahnya
motivasi, kesibukan warga, serta kurangnya pemahaman terhadap tujuan program.
Kesimpulannya, partisipasi yang aktif dan berkelanjutan berkontribusi besar
terhadap keberhasilan implementasi program KSH di tingkat RT.

Kata kunci: Partisipasi masyarakat, pemberdayaan, Kader Surabaya Hebat, studi
kasus.
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ABSTRACT

Community participation is a crucial factor in the success of local
empowerment programs, including the Great Surabaya Cadre (KSH) Program
initiated by the Surabaya City Government. This research is motivated by the
phenomenon of unequal community participation in RT 02, Pradah Kalikendal
Village, where most residents still play a passive role in program implementation.
This study aims to identify forms of community participation, analyze supporting
and inhibiting factors, and evaluate the impact of participation on the
effectiveness of KSH program implementation.

The research method used was a qualitative approach with an instrumental
case study. Data collection techniques were conducted through in-depth
interviews, observation, and documentation. Informants consisted of KSH cadres,
RT 02 residents, and village officials. Data analysis techniques used the Miles,
Huberman, and Saldaña model, which includes data reduction, data presentation,
and conclusion drawing.

The results indicate that forms of community participation include
involvement labor in health and social activities, attendance at RT meetings, and
support in the form of ideas. Factors supporting participation include
communicative cadre leadership, a culture of mutual cooperation, and program
relevance. Meanwhile, barriers to participation include low motivation, busy
residents, and a lack of understanding of the program's objectives. In conclusion,
active and sustained participation contributes significantly to the successful
implementation of the KSH program at the neighborhood level.

Keywords: Community participation, empowerment, Great Surabaya Cadres,
case study
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