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ABSTRAK 

  Penelitian ini bertujuan untuk mengetahui dan menganalisa 

bagaimana pemberdayaan aparat desa khususnya dalam mengelola anggaran 

dana desa di Desa Wage. Lokasi penelitian ini yaitu di Desa Wage, 

Kecamatan Taman, Kabupaten Sidoarjo. Penelitian ini menggunakan metode 

penelitian kualitatif deskriptif serta menerapkan Teknik pengumpulan data 

dengan metode wawancara  dan dokumentasi. Berdasarkan hasil penelitian 

ini, maka dapat disimpulkan bahwa Pemberdayaan aparat desa dalam 

mengelola anggaran dana desa dilaksanakan dengan berbagai macam cara. 

Diantaranya Bimbingan Teknis (BIMTEK) yang diadakan oleh pemerintah 

daerah dengan mengundang perwakilan satu orang per satu orang kecamatan. 

Dilanjutkan dengan perwakilan tersebut melakukan sosialisasi secara 

menyeluruh ke desa-desa yang ada di Kecamatan Taman. Lalu ada kegiatan 

pembekalan langsung dari Kepala Desa Wage untuk pengetahuan aparat desa 

menurut jobdesc masing-masing. Terjadi beberapa faktor pendukung dalam 

proses Pemberdayaan Aparat Desa Dalam Mengelola Anggaran Dana Desa 

yakni anggaran dana desa yang sudah terencana untuk pembekalan aparat 

dari kepala desa ke seluruh Aparat Desa Wage, Tingkat partisipasi aparat 

desa yang dinilai cukup tinggi untuk mengikuti kegiatan pembekalan tersebut 

dan sumber daya manusia yang mendukung. Pengawasan langsung yang 

dilakukan oleh Inspektorat Daerah melalui aplikasi Sistem Keuangan Desa 

(SISKEUDES). Namun terjadi beberapa hambatan yakni kurangnya 

anggaran untuk mengikuti Bimbingan Teknis dari pemerintah daerah, 

Sehingga mereka hanya mendapatkan informasi dari perwakilan per 

kecamatan dan menerapkan metode Autodidak. Adapun jalannya aplikasi 

Sistem Keuangan Desa (SISKEUDES) yang lamban dan berganti fitur setiap 

tahunnya. 

 

 

Kata Kunci: Pemberdayaan Aparat Desa, Pengelolaan Anggaran Dana 
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ABSTRACT 

 This research aims to find out and analyze how village officials are 

empowered, especially in managing the village budget in Wage Village. The 

location of this research is Wage Village, Taman District, Sidoarjo Regency. This 

research uses descriptive qualitative research methods and applies data collection 

techniques using interview and documentation methods. Based on the results of this 

research, it can be concluded that the empowerment of village officials in managing 

village budgets is carried out in various ways. Among them is Technical Guidance 

(BIMTEK) which is held by the regional government by inviting representatives 

one person at a time from the sub-district. This was followed by the representative 

carrying out comprehensive outreach to villages in Taman District. Then there was 

a direct briefing activity from the Wage Village Head regarding knowledge of 

village officials according to their respective job descriptions. There are several 

supporting factors in the process of Empowering Village Officials in Managing the 

Village Fund Budget, namely the village fund budget that has been planned for 

equipping officials from the village head to all Wage Village Apparatus, the level 

of participation of village officials which is considered high enough to take part in 

the provisioning activities and human resources who supports. Direct supervision 

is carried out by the Regional Inspectorate through the Village Financial System 

(SISKEUDES) application. However, there are several obstacles, namely the lack 

of budget to take part in Technical Guidance from the regional government, so they 

only get information from representatives per sub-district and apply the 

autodidactic method. The implementation of the Village Financial System 

(SISKEUDES) application is slow and features change every year. 

 

 

Keywords : Empowerment of Village Officials, Management of Village Fund 

Budgets 
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