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ABSTRAK

Penelitian ini dilaksanakan di Coffee Shop Kopi Taman Lamongan dengan tujuan
menganalisis SWOT, mencakup kekuatan, kelemahan, peluang, dan ancaman
sebagai strategi untuk meningkatkan daya saing usaha. Metode penelitian yang
digunakan adalah deskriptif dengan pendekatan kualitatif, melibatkan teknik
narasi data seperti wawancara, observasi, dan dokumentasi. Lima informan dipilih
berdasarkan prinsip kesesuaian dan kecukupan. Hasil penelitian menunjukkan
kekuatan (Strengths) seperti lokasi strategis, view menarik, pelayanan baik, bahan
premium, dan harga terjangkau. Kelemahan (Weakness) meliputi titik yang rentan
terkena air hujan, area parkir terbatas, ketersediaan menu yang tidak konsisten,
kurang Kkonsistensi dalam rasa, SDM vyang kurang memadai. Peluang
(Opportunity) terdapat pada ekspansi menu, lokasi strategis, kepuasan pelanggan,
layanan antar, pemanfaatan media sosial. Ancaman (Threat) mencakup
persaingan tinggi, persaingan harga dan kualitas, loyalitas pelanggan, dan
pengaruh perguruan silat.

Kata kunci : Analisis SWOT (Kekuatan, Kelemahan, Peluang, dan
Ancaman), Strategi Bersaing
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ABSTRACT

This research was conducted at Coffeeshop Kopi Taman Lamongan with the aim
of analyzing SWOT, including strengths, weaknesses, opportunities, and threats
as a strategy to improve business competitiveness. The research method used is
descriptive with a qualitative approach, involving data narration techniques such
as interviews, observation, and documentation. Five informants were selected
based on the principles of suitability and sufficiency. The results showed strengths
such as strategic location, attractive view, good service, premium ingredients, and
affordable prices. Weaknesses include points that are vulnerable to rainwater,
limited parking areas, inconsistent menu availability, lack of consistency in taste,
inadequate human resources. Opportunities exist in menu expansion, strategic
location, customer satisfaction, delivery service, social media utilization. Threats
include high competition, price and quality competition, customer loyalty, and the
influence of silat schools.

Keywords: SWOT Analysis (Strengths, Weaknesses, Opportunities, and
Threats), Competitive Strategy
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