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ABSTRAK

Rande, Florentino Gonzagius Guo. 2024. Gagalnya Kolaborasi Governance: Studi Kasus
Penolakan Masyarakat Adat Poco Leok terhadap Proyek Pembangkit Listrik Tenaga
Panas Bumi di Kabupaten Manggarai Flores NTT. Tesis pada Program Studi
Magister IImu Politik Fakultas Imu Sosial dan llmu Politik Universitas Wijaya
Kusuma Surabaya. Pembimbing Utama: Dr. Frederik Fernandez, Drs., M.Pd. dan
Pembimbing Pendamping: Dr. Mangihut Siregar, Drs., M.Si.

Kata kunci : kolaborasi, governance, masyarakat adat, Poco Leok, panas bumi

Pulau Flores mempunyai sumber daya yang tinggi dengan cadangan 402,5 megawatt (MW)
dan potensi panas bumi sekitar 1.000 megawatt (MW),. Tersebar di 16 titik, kawasan Poco
Leok di Kabupaten Manggarai, Nusa Tenggara Timur (NTT), punya potensi cukup besar.
Pulau Flores ditetapkan sebagai pulau panas bumi atau “Pulau Panas Bumi Flores”
berdasarkan Keputusan Menteri Energi dan Sumber Daya Mineral Nomor 2268
K/30/MEM/2017. Tidak diragukan lagi bahwasannya pemerintah dan perusahaan-
perusahaan membahayakan keselamatan masyarakat dengan mencoba menghancurkan
lebih dari 300 buah bor panas bumi di seluruh Indonesia, dimana lebih dari 20 diantaranya
berlokasi di Pulau Flores. Ekstraksi panas bumi skala besar diharapkan bisa memenuhi
kebutuhan energi listrik industri. Collaborative Governance menurut The William and Flora
Hawlett Foundation mempunyai 2 (dua) konsep inti yang terdiri dariCollaborative /
Kolaborasi: Rekan kerja harus berkolaborasi lintas batas dalam interaksi multi-sektor untuk
meraih tujuan bersama. Landasan interaksi kolaboratif ialah saling menghormati. Mengelola
prosedur yang memengaruhi pilihan dan perilaku di bidang publik, swasta, dan sosial
dikenal sebagai tata kelola. Kesimpulan yang bisa diambil dari penelitian ini ialah banyak
masyarakat yang menolak pembangunan proyek geothermal dengan tuntutan pemerintah
segera mencabut SK penetaman Flores sebagai pulau panas bumi dan juga untuk
masyararakat yang menerima dengan syarat ialah pembangunan ataupun pelebaran jalan di
wilaya Poco Leok. Terjadinya resistensi dari kebijakan pembangunan Pembangkit Listrik
Tenaga Panas Bumi di Poco Leok disebabkan gagalnya proses kolaborasi governansi di
antara stake holders yang terlibat.



ABSTRACT
Rande, Florentino Gonzagius Guo. 2024. Failure of Collaborative Governance: Case
Study of the Poco Leok Indigenous Community's Rejection of the Geothermal
Power Plant Project in Manggarai Regency, Flores, NTT. Thesis at the Political
Science Master's Study Program, Faculty of Social and Political Sciences, Wijaya
Kusuma University, Surabaya. Main Supervisor: Dr. Frederik Fernandez, Drs.,
M.Pd. and Co-Supervisor: Dr. Mangihut Siregar, Drs., M.Sc.

Keywords: collaboration, governance, indigenous communities, Poco Leok, geothermal

Flores Island has quite large geothermal potential, almost 1,000 Megawatts (MW) and reserves of
402.5 Megawatts (MW). Spread across 16 points and one of the big potentials is in the Poco Leok
area, Manggarai Regency, East Nusa Tenggara (NTT). This was determined through the Decree of
the Minister of Energy and Mineral Resources (ESDM) Number 2268 K/30/MEM/2017, which
declared Flores Island a Geothermal Island or Flores Geothermal Island! The ambition of the
government and business actors to dismantle more than three hundred geothermal drill bits in
Indonesia, of which more than 20 are on the island of Flores, is clearly risking the safety of the
people. Geothermal extraction on a large scale is projected to supply the electrical energy needs of
the industry itself.

Collaborative Governance according to The William and Flora Hawlett Foundation has 2 (two)
core concepts consisting of Collaborative / Collaboration: For colleagues, to work together to
achieve common goals working across boundaries in multi-sector relationships. Collaborative
relationships are based on reciprocal values. Governance: 1o direct the processes that influence
decisions and actions in the private, public and societal sectors.

The conclusion that can be drawn from this research is that many people reject the development of
geothermal projects with the government's demand to immediately revoke the decree on the
designation of Flores as a geothermal island and also for the people who accept the conditions,
namely the construction or widening of roads in the Poco Leok area. The occurrence of resistance
to the policy of building a Geothermal Power Plant in Poco Leok was due to the failure of the
collaborative governance process between the stakeholders involved.
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