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Abstract 

The main problem is how strategies improve the quality of education in higher education: 1) 
understanding of the reality of the program, the quality of the program and the factors that influence it. In 
improving the quality of education, there must be sustainability of performance (functioning as a measure to 
address the problems of low quality education that relies on conventional approaches) and improving quality 
(directing higher education institutions to learn and implement Total Quality Management) that is integrated 
with each quality management level of management and all units in the organizational system that aim to 
provide satisfactory services to customers, so they must optimize management to improve quality. The approach 
used is qualitative: (1) students are satisfied with services; (2) the service to its students; (3) to have high quality 
and meet the expectation; (4) the services of higher education: division of labor, relationships and 
communication between leaders, employees, salary / honor received and service. One of flourish base 
qualification is Integrated Qualify Management (IQM) and needs the character change of the one who is the 
leader and the one who does work; the command from the leader changed by the worker into the initiative. The 
result can be concluded as follows 1) the understanding of stakeholders in the reality of study programs and 
factors influencing; 2) the quality of education process relatively customer satisfaction fulfillment 

Key Words: Leadership Policy. Quality of Education, TQM, Higher Education, IQM 
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1. Introduction 

Quality-based Leadership Policy is leadership that is able to implement quality management properly. It is 
necessary to change the nature of the relationship between the management (leader) and those who carry out work 
(leaders, lecturers, employees, laboratory staff, and technicians). The task of the leadership is not only to give orders, but 
to encourage and facilitate the improvement of the quality of work carried out by members. 

The effort of a PT to improve the quality of its performance requires the existence of leadership that always 
motivates other members of the PT to always improve the quality of its work. In order for leadership in a higher education 
institution to successfully manage quality on an ongoing basis, the PT needs to do the process systematically. 

The purpose and activities of monitoring and evaluation are to examine effectiveness in order to improve the 
quality of education. Evaluation is not always useful in certain cases, therefore other evaluation results also require other 
information that will be used to make further decisions in the planning and implementation of the program in the future. 
These activities are continuously carried out so that it is a continuous quality improvement process. 

The new paradigm of higher education management emphasizes the importance of institutional autonomy based 
on accountability, evaluation, and accreditation and leads to the ultimate goal of continuous quality improvement. On the 
other hand, the trend of globalization, the needs of the community and the demands of increasingly fierce competition 
require a high commitment to the implementation of quality education. This understanding emphasizes the need for 
universities to implement a quality management, including an Educational Quality Assurance System to ensure that the 
quality of education in a tertiary institution can be maintained and improved in accordance with planned. 

Higher education has two main objectives: 1) preparing students to become members of the community who have 
academic and professional abilities that can apply, develop, enrich the repertoire of science, technology and art, 2) develop 
and disseminate science, technology, art and strive for its use to improve the lives of the people and enrich national culture 
(PP number 60 of 1999, about PT, article 2). 

Improving the quality of education cannot be done partially, but must be comprehensive and sustainable. To 
improve the ability of lecturers, professional education of educators and education staff began (elements of leadership, 
lecturers and administrative staff). To improve lecture operations, learning facilities and facilities and the welfare of 
lecturers, the education budget of 20% will begin to be realized, besides that the lecture process must also be improved, 
no longer limited to developing low-level thinking skills, namely knowledge and understanding, but intermediate thinking 
, namely application, analysis, synthesis and evaluation, and continued on high-level thinking, namely problem solving 
and creativity. For that we need a leader who can improve the quality of work and can motivate all subordinates to work 
well. 

Minimum lecturer academic qualifications: 1) Masters degree graduates for diploma or undergraduate programs; 
and 2) Doctoral program graduates for postgraduate programs. As a professional, lecturers have the rights and obligations 
in implementing the Tridarma of Higher Education. In carrying out professional duties and lecturers are obliged: 1) Carry 
out education, research, and community service; 2) Plan, implement the learning process, and assess and evaluate learning 
outcomes; 3) Increasing and developing academic qualifications and competencies on an ongoing basis in line with the 
development of science, technology and art; 4) Acting objectively and not discriminating on the basis of consideration of 
gender, religion, ethnicity, race, certain physical conditions, or the socioeconomic background of students in learning; 5) 
Uphold the laws and regulations, laws and codes of ethics, as well as religious and ethical values; and 6) Maintain and 
foster national unity. Improving the quality of education will not be achieved if the performance of lecturers is insufficient, 
the performance of lecturers will not be achieved as expected, this greatly affects the quality of education 

It can be said that improving the quality of education in higher education can be done by increasing the quality of 
higher education resources, especially leaders and lecturers, leaders as policy holders and power have a role in efforts to 
improve the quality of education as well as lecturers by improving their performance and inherent factors in improving 
performance can have a positive impact in improving the quality of education in higher education. The general objective 
in this study was to see the influence and strong contribution of leadership to the quality of higher education. In this paper, 
we will discuss and be more careful about the factors that influence the improvement of the quality of higher education, 
including leadership, so that all of this is closely related to improving the quality of higher education. Although there are 
still many other factors, but in this study the focus is on the relationship to these two variables, both individually and 
together. 

Specific objectives to be achieved are: 1) Knowing how much the stages of leadership and quality of education at 
PT; 2) Knowing the relationship and contribution of leadership to improving the quality of higher education; 3) Knowing 
the relationship and contribution to improving the quality of higher education; 4) Knowing the contribution of leadership 
to improving the quality of education of PT 

 
 
 
 

Kinerja = f {Motivasi Kerja X Kemampuan X Peluang} 
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2. Metodology and Data Analysis  
The research method uses quantitative research methods because it examines the phenomena that occur, namely 

leadership policies and lecturer performance towards improving the quality of higher education. 
The data collected in this study was analyzed using descriptive statistical techniques as well as inferential statistics. 

Descriptive analysis is an analysis used to analyze data by describing or describing the collected data as it is without 
intending to make conclusions that apply to the general or generalizations. Descriptive statistics are used to present data 
on each research variable singly, namely the variable leadership policy and lecturer performance and improving the quality 
of higher education. Inferential statistics used are for testing instruments that include validity and reliability tests; Test 
requirements for analysis which includes tests for normality and homogeneity of data; and hypothesis test research which 
includes correlation test, regression. The collected data is then analyzed. The data analysis technique uses the Exell Office 
2007 program and SPSS version 16.00. The population in this study were all lecturers who served in three universities. To 
determine the sample used random sampling technique means that 150 respondents were taken randomly. Singarimbun 
and Efendi (1989) who say that a large sample that is normally distributed is a sample of> 30 cases, and if the data analysis 
used is a correlation technique then the sample that must be taken is at least 20 cases. 

Similarly, Arikunto (2013) about the procedure for determining the number of samples based on opinion as follows: 
if the sample size is large it can be taken as a sample with 15-25% or more or by measuring at least: (1) the ability of 
researchers seen from time, energy and funds ; (2) the narrow area of observation of each object due to the lack of data, 
(3) the size of the risk borne by the researcher 

 
3. Result and Discussion 

To find out the stages of leadership, lecturer performance and quality of education in higher education, in this study 
used descriptive statistics. The leadership stages are used descriptive statistic the stages of leadership variables can be 
explained in table 1  

 
Table 1. Analysis of Descriptive Statistics of Variables in Leadership 

 
No Indikator Nilai Mean Nilai Standar Deviasi 
1 Visionary 19.63 3.560 
2 Agent of Change 19.51 3.315 
3 Confidence 18.05 4.603 
4 Charismatic 18.53 4.574 
5 Empathic 18.66 4.104 
6 Awaken Inspiration 17.78 2.849 
7 Stimulating Intellectuals 16.93 3.319 
8 Leadership Variables 129.10 12.253 

 
Table 1 shows the leadership stage, the results of calculations on the research data show that the leadership stage is high 
and satisfying for the whole item, the visionary dimension has a value (mean = 19.63, SD = 3,560), the dimension of 
change agent has a value (mean = 19.51, SD = 3.315), dimensions of confidence have values (mean = 18.05, SD = 4,603), 
charismatic dimensions have values (mean = 18.53, SD = 4,574), empathic dimensions have values (mean = 18.66, SD = 
4.104), dimensions of inspiring have values (mean = 17.78, SD = 2,849), intellectual stimulating dimensions have values 
(mean = 16.93, SD = 3.319), and overall leadership variables have values (mean = 129.10, SD = 12.253) 
 
The stages of Lecturer Performance are used with descriptive statistics, in table 2. 
 

Table 2. Analysis of Descriptive Statistics Lecturer Performance Variables 
 

No Indikator Mean Score Standar Deviasi Score 
1 Ability to plan teaching 20.35 3.364 
2 Mastery in subjects 19.02 4.562 
3 Mastery of delivery techniques 19.87 4.340 
4 Variation in the use of teaching methods 25.03 5.247 
5 Providing individual services 23.53 4.593 
6 Assessment and reporting 21.79 5.051 
 Lecturer Performance 129.49 17.306 

 
From table 2 shows the stage of lecturer performance, the results of the calculation of the research data show the lecturer 
performance stage is high and satisfactory for the whole item, the dimensions of teaching planning ability have a value 
(mean = 20.25, SD = 3.364), mastery dimensions in the subject matter ( mean = 19.02, SD = 4,564), dimension of mastery 
of delivery techniques has a value (mean = 19.87, SD = 4.340), dimension of use of teaching methods has value (mean = 
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25.03, SD = 5.247), individual service dimensions have value (mean = 23.53, SD = 4,593), the dimensions of assessment 
and reporting have values (mean = 21.79, SD = 5,051), the variable performance of lecturers as a whole has a value (mean 
= 129.49, SD = 17.306). Educational Quality Stages are used with descriptive statistics, the stages of education quality 
variables can be explained in table 3 
 

Table 3. Analysis of Descriptive Statistics on Variable Quality of Education 
 

No Indicator Nilai Mean Nilai Standar Deviasi 
1 Institutional Identity 13.94 2.552 
2 Curriculum 13.45 2.919 
3 Learning process 11.51 3.496 
4 Lecturers and Staff 13.03 3.962 
5 Facilities and infrastructure 12.81 3.371 
6 Management 15.42 3.818 
7 Financing 14.47 4.169 
8 Assessment and Learning 16.90 4.030 
9 Students Activities 16.45 4.396 

10 Quality of Education 239.51 31.660 
 

From table 3 shows the stages of education quality, the results of calculations on the research data show the stage of 
education quality is high and satisfactory for the whole item, the institution's identification dimension has a value (mean 
= 13.94, SD = 2,552), curriculum dimensions have a value (mean = 13.45, SD = 2,919), the dimensions of the learning 
process have values (mean = 11.51, SD = 3,496), dimensions of lecturers and staff have values (mean = 13.03, SD = 
3.962), dimensions of facilities and infrastructure have values (mean = 12.81, SD = 3.371 ), the management dimension 
has a value (mean = 15.42, SD = 3,818), the financing dimension has a value (mean = 14.47, SD = 4,169), the dimensions 
of assessment and learning have a value (mean = 16.90, SD = 4,030), the dimension of student activity has value (mean = 
16.45, SD = 4,396), the overall education quality variable has a value (mean = 239.51, SD = 31,660). 
Inferential research results Relationship between Leadership Towards Higher Education Quality Improvement. 

To answer the second research question, data was obtained from leadership instruments and education quality which 
were answered by 150 lecturers, through person correlation analysis and simple regression. Pearson correlation analysis 
provides the Pearson r correlation coefficient in the form of positive (+) or negative (-) for indicating the form of the 
relationship between variables. Coefficient values between 0.00 and 1.00 also mean the strength of the relationship. The 
means of 'rule of thumb' by Johnson and Nelson (1986) are used to explain the strength of the correlation that has no 
relationship (0.00); very low; low; simple; very high and perfect connectivity (1.00). 

To find out the magnitude of the relationship between leadership variables on educational quality was analyzed 
using bivariate regression. From the results of the calculation of bivariate regression analysis on the data on leadership 
variables on education quality, the regression direction b is equal to = 0.428 and a constant of 72.742. Thus the second 
form of the relationship (X1 with Y) can be illustrated by the regression equation Ŷ = 72.742 + 0.428X1 
The strength of the contribution of the X1 variable to Y is indicated by the ry1 correlation coefficient of = 0.312. The 
significance test of the correlation coefficient is obtained by the t-test value of 5.57. While the alphabet at α = 0.05; dk = 
148 can get the price of alphabet = 1.65, at α = 0.01 is 2.33. Furthermore, an analysis of the coefficient of determination 
is held. The coefficient of determination is the square of the correlation coefficient between variables X1 and variable Y. 
The coefficient of determination X1 with Y is (ry1) 2 = (0.312) 2 = 0.098. This means that 9.8% of the variation that occurs 
in the quality of education can be explained by leadership through regression Ŷ = 72.742 + 0.428X1.  
Relationship and Contribution of Lecturer Performance to Educational Quality Improvement 
To answer the research questions, data were obtained from the lecturer performance instrument and the quality of education 
answered by 150 lecturers, through Pearson correlation analysis and bivariate regression. From the results of the calculation 
of a simple regression analysis on the data variable lecturer performance on the quality of education obtained the direction 
of regression b = 0.469 and a constant of 67.303. Thus the second form of the relationship (X2 with Y) can be described 
by the regression equation Ŷ = 67.303 + 0.469X2. The strength of the relationship between variables X2 and Y is shown 
by the ry2 correlation coefficient of = 0.483. Meaning of correlation coefficient with t test obtained by counting of 6.717. 
While the alphabet at α = 0.01; dk = 148 can get the price of alphabet = 2.33. 
Furthermore, an analysis of the coefficient of determination is held. The coefficient of determination is the square of the 
correlation coefficient between variables X2 and variable Y. The coefficient of determination X2 with Y is (ry2) 2 = 
(0.483) 2 = 0.234. This means that 23.4% of the variation that occurs in the quality of education can be explained by the 
performance of the lecturer through regression Ŷ = 67.303 + 0.469X2 
Knowing the relationship and contribution of leadership and lecturer performance together towards improving the quality 
of higher education. 
The HA4 hypothesis proposed in this study is that there is a positive relationship between leadership and lecturer 
performance together on the quality of education. The calculation of multivariate regression data on leadership variables 
and lecturer performance on educational quality produces a regression direction of a1, 0.316 for variable X1 (leadership), 
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a2 of 0.427 for variable X2 (lecturer performance), and constant a of 31,913. The form between the independent variables 
and the dependent variable can be described by the regression equation Ŷ = 31,913 + 0.316X1 + 0.427X2. The strength of 
multivariate correlation between variables X1, X2 and Y variables obtained by the correlation coefficient R = 0.534. The 
coefficient of determination between variables (X1, X2) and the dependent variable (Y) is equal to R2 = (0.534) 2 = 0.285 
indicating that 28.5% of the variations that occur in the education quality variable can be explained together by leadership 
variables and lecturer performance together through the regression equation Ŷ = 31,913 + 0.316X1 + 0.427X2. The 
remaining variance is explained by other variables. 
 
4. Conclusion and Recomendation 

From the descriptive study in general it can be concluded that the level of education quality, leadership and quality 
of education are in good condition, this becomes the basis for efforts to plan and assess the quality or quality of education 
at PT. Improving the quality of education will be carried out well with the planning and evaluation of various management 
activities that have been carried out in a certain period of time, both in the management of higher education management 
and the learning process and management of human resources. The quality of human resources, especially lecturers as 
leaders in the learning process activities is needed as a basis for efforts to improve and improve the learning process, the 
quality and quality of an educator will be seen in the achievement of the management of learning activities and student 
achievement PT. 

PT leadership has an important role in the management of quality universities, leaders in carrying out leadership 
that is not good and unprofessional, will give a bad influence on the achievement of quality education in higher education, 
this is due to all policies in managing PT management lies with the leadership, so that the existence of good leadership 
will be the foundation in achieving the quality of education itself, in an effort to achieve that a leader needs the ability and 
quality in managing, guiding, fostering and directing every element of the PT in achieving educational goals. 

Based on the results of the research and conclusions as stated above, the following suggestions are conveyed; 
Leaders in the management of PT resources need appropriate leadership tailored to the needs and circumstances that exist 
within the scope of the PT by evaluating and appropriately evaluating various activities that have been carried out, a leader 
being in an educational institution especially PT, so that the right leadership can provide motivation and strong indication 
of the management and implementation of quality learning activities at PT, for that the leader must improve self-quality 
and improve leadership professionalism, and understand and have the ability to carry out leadership in efforts to achieve 
educational goals, be more sensitive and care for every problem and activities that take place, with the hope of directly 
addressing any shifts or disputes that arise, in order to maintain the process of improving the quality of education of PT. 
Higher Education is a system, namely a structure consisting of various components that are closely related to each other 
functionally, so that it is synergistic integration. In these components there are processes that are in accordance with their 
respective functions, but not exclusively or individually, but are interrelated, mutually supportive, and influence each other 
(Tampubolon, 2001: 79). The right quality management system needs to be developed. Ministry of National Education 
(2003) explains Higher Education in higher education is declared quality or quality, if: 1. The university is able to establish 
and realize its vision through the implementation of its mission (deductive aspect); 2. The college is able to meet the needs 
of stakeholders (inductive aspects), in the form of: (a). Community needs (societal needs); (b) The needs of the workforce 
(industrial needs); Professional needs. Thus universities must be able to plan, run and control a process that guarantees the 
achievement of quality as described above 
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