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ABSTRAK 

 

Penelitian berjudul Strategi Pemasaran Komoditas Bawang Merah (Allium 

Ascalonicum L.) di Pasar Keputran Surabaya bertujuan (1) untuk menganalisis 

faktor internal (kekuatan dan kelemahan) dan faktor eksternal (peluang dan 

ancaman) di dalam pemasaran bawang merah di pasar Keputran Surabaya, (2) 

untuk menganalisis strategi pemasaran bawang merah di pasar Keputran Surabaya. 

Penelitian dilakukan di pasar Keputran Surabaya. Responden dalam penelitian ini 

adalah koordinator pasar Keputran Surabaya, pedagang bawang merah, dan 

konsumen bawang merah di Surabaya. Teknik Sampling dalam penelitian ini adalah 

secara sengaja (purposive). Untuk menjawab tujuan penelitian digunakan analisis 

SWOT, dimaksudkan untuk mengetahui strategi pemasaran bawang merah yang 

efisien di Pasar Keputran Surabaya. Dalam menganalisis SWOT di identifikasi 

factor internal dan factor eksternal, selanjutnya dilakukan pemberian bobot untuk 

mengetahui nilai supaya bisa ditentukan strategi pemasarannya. Identifikasi factor 

internal dan factor eksternal dilakukan dengan cara membuat Focus Group  

Discussion (FGD) dengan coordinator pasar, pedagang bawang merah dan pembeli 

bawang merah yang berjumlah 15 orang. Berdasarkan dari hasil analisis penelitian 

dapat disimpulkan bahwa faktor internal strategi pemasaran komoditas bawang 

merah memiliki 4 kekuatan (Strength) dan memiliki 4 kelemahan (Weakness) 

dengan hasil IFAS sebesar 0,46. Untuk faktor eksternal terdapat 3 peluang 

(Opportunities) dan 3 ancaman (Threats) dengan hasil EFAS sebesar 1,05. Dari 

hasil analisis diagram SWOT menunjukkan bahwa strategi pemasaran komoditas 

bawang merah mengarah pada kuadran I yang berarti melakukan dengan cara 

memanfaatkan adanya kekuatan untuk menangkap peluang yang ada. Strategi 

aggressive adalah strategi yang mengarahkan pada posisi yang menguntungkan 

bagi para pedagang, dengan menggunakan kekuatan untuk mencapai peluang yang 

ada. 

 

Kata Kunci : Analisa SWOT, Strategi Pemasaran, Bawang merah 
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ABSTRACT 

 

The research entitled Shallot Commodity Marketing Strategy (Allium Ascalonicum 

L.) in Keputran Surabaya  Market aims  (1) to analyze internal factors (strengths 

and weaknesses) and external factors (opportunities and threats) in shallot 

marketing in Keputran Surabaya market, (2) toanalyze shallot marketing strategy 

in Keputran Surabaya market.  The research was conducted in Keputran market 

Surabaya. The respondents in this study were Keputran Surabaya market 

coordinators, shallot traders, and shallot consumers in Surabaya. The sampling 

technique in this study is purposive. To answer the purpose of the study, a SWOT 

analysis was used, intended to determine the efficient marketing strategy of shallots 

in the Surabaya Keputran Market. In analyzing SWOT in identifying internal 

factors and external factors, then weighting is carried out to determine the value so 

that the marketing strategy can be determined. Identification of internal and external 

factors is carried out by making Focus Group Discussion (FGD) with market 

coordinators, onion traders and shallot buyers totaling 15 people. Based on the 

results of the research analysis, it can be concluded that the internal factors of the 

shallot commodity marketing strategy have 4 strengths and 4 weaknesses with an 

IFAS result of 0.46. For external factors, there are 3 opportunities and 3 threats with 

an EFAS result of 1.05. From the results of the SWOT diagram analysis, it shows 

that the marketing strategy of onion commodities leads to quadrant I, which means 

doing it by utilizing the power to capture existing opportunities. Aggressive 

strategies are strategies that lead to profitable positions for traders, using strength 

to achieve opportunities. 
 

Keywords : SWOT Analysis,  Marketing Strategy, Shallots 

 

 

 

 

 

 

 

 

 

 



 

x 
 

DAFTAR ISI 

 

LEMBAR JUDUL.............................................................................................. ii 

HALAMAN PENGESAHAN ........................................................................... iii 

HALAMAN REVISI ......................................................................................... iv 

KATA PENGANTAR ........................................................................................ v 

SURAT PERNYATAAN ................................................................................. vii 

ABSTRAK ....................................................................................................... viii 

ABSTRACT ...................................................................................................... ix 

DAFTAR ISI ...................................................................................................... x 

DAFTAR TABEL ............................................................................................ xii 

DAFTAR GAMBAR ....................................................................................... xiii 

DAFTAR LAMPIRAN ................................................................................... xiv 

BAB I PENDAHULUAN ................................................................................... 1 

1.1 Latar Belakang ........................................................................................... 1 

1.2 Rumusan Masalah ...................................................................................... 2 

1.3 Tujuan Penelitian ........................................................................................ 2 

1.4 Manfaat Penelitian ...................................................................................... 3 

1.5 Batasan Penelitian ...................................................................................... 3 

BAB II TINJAUAN PUSTAKA ........................................................................ 4 

2.1 Landasan Teori ........................................................................................... 4 

2.1.1 Klasifikasi dan Morfologi Tanaman Bawang Merah ............................. 4 

2.1.2 Syarat Tumbuh Tanaman Bawang Merah ............................................. 8 

2.2 Pemasaran .................................................................................................. 9 

2.2.1 Lembaga Pemasaran........................................................................... 10 

2.2.2 Saluran Pemasaran ............................................................................. 11 

2.2.3 Bauran Pemasaran .............................................................................. 12 

2.3 Konsep Pasar ............................................................................................ 14 

2.4 Strategi Pemasaran ................................................................................... 15 

2.5 Pengertian Analisis SWOT ....................................................................... 16 

2.5.1 Lingkungan Internal dan Eksternal SWOT ......................................... 17 

2.5.2 Matriks EFAS dan IFAS .................................................................... 19 

2.5.3 Analisis Matriks SWOT ..................................................................... 21 

2.6 Penelitian Terdahulu ................................................................................. 25 

2.7 Kerangka Pemikiran ................................................................................. 33 



 

xi 
 

2.8 Hipotesis .................................................................................................. 34 

BAB III METODE PENELITIAN .................................................................. 35 

3.1 Metode Penentuan Lokasi ......................................................................... 35 

3.2 Metode Penentuan Responden .................................................................. 35 

3.3 Metode Pengumpulan Data ....................................................................... 36 

3.3.1 Jenis Data ........................................................................................... 36 

3.3.2 Teknik Pengambilan Data .................................................................. 37 

3.4 Metode Analisis Data ............................................................................... 39 

3.4.1 Matriks Faktor Strategi Internal .......................................................... 41 

3.4.2 Matriks Faktor Strategi Eksternal ....................................................... 43 

3.5 Definisi Operasional ................................................................................. 45 

3.5.1 Indikator Kriteria Kuesioner .................................................................. 46 

BAB IV KEADAAN UMUM WILAYAH ....................................................... 54 

4.1 Keadaan Umum Kota Surabaya ................................................................ 54 

4.2 Keadaan Demografis ................................................................................ 54 

4.3 Letak Geografis Pasar Keputran, Surabaya ............................................... 56 

BAB V HASIL DAN PEMBAHASAN ............................................................ 58 

5.1 Karakteristik Pelaku Ekonomi Pemasaran Bawang Merah ........................ 58 

5.1.1 Usia ................................................................................................... 58 

5.1.2 Tingkat Pendidikan ............................................................................ 59 

5.1.3 Jumlah Tanggungan Keluarga ............................................................ 61 

5.1.4 Pendapatan ......................................................................................... 62 

5.2 Identifikasi Faktor-Faktor SWOT ............................................................. 63 

5.2.1 Faktor – faktor internal (kekuatan dan kelemahan) ............................. 63 

5.2.2 Faktor-faktor Eksternal (peluang dan ancaman) .................................. 67 

5.3 Analisis SWOT Strategi Pemasaran Bawang Merah ................................. 69 

5.4 Matriks Kuadran SWOT ........................................................................... 73 

BAB VI KESIMPULAN DAN SARAN........................................................... 75 

6.1 Kesimpulan .............................................................................................. 75 

6.2 Saran ........................................................................................................ 76 

DAFTAR PUSTAKA ....................................................................................... 77 

LAMPIRAN ..................................................................................................... 80 

 
 



 

xii 
 

DAFTAR TABEL 

Tabel 1. Matriks Internal Factors Analysis Summary ......................................... 20 

Tabel 2. Matriks eksternal factors analysis summary .......................................... 21 
Tabel 3. Internal Factor Analysis Summary ........................................................ 41 

Tabel 4. Matriks Internal Factors Analysis Summary ......................................... 42 
Tabel 5. Eksternal Factor Analysis Summary ..................................................... 43 

Tabel 6. Matriks Eksternal Factors Analysis Summary ....................................... 44 
Tabel 7. Jumlah penduduk Surabaya .................................................................. 55 

Tabel 8. Tingkat pendidikan kota Surabaya ........................................................ 55 
Tabel 9. Hasil identifikasi faktor internal dan faktor eskternal strategi pemasaran 

bawang merah ...................................................................................... 70 
Tabel 10. Kalkulasi matriks SWOT strategi pemasaran komoditas bawang merah 

di Pasar Keputran ................................................................................. 71 
Tabel 11. Matriks SWOT strategi pemasaran komoditas bawang merah ............. 74 

 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

xiii 
 

DAFTAR GAMBAR 

Gambar 1. Matriks analisis SWOT ..................................................................... 23 

Gambar 2. Diagram analisis SWOT ................................................................... 24 
Gambar 3. Kerangka Pemikiran ......................................................................... 34 

Gambar 4. Matriks SWOT ................................................................................. 39 

Gambar 5. Peta Kondisi Wilayah Surabaya ........................................................ 88 

Gambar 6. Peta Pasar Keputran .......................................................................... 88 
Gambar 7. Denah Pasar Keputran ...................................................................... 89 

Gambar 8. Tampak depan Pasar Keputran .......................................................... 89 
Gambar 9. Tampak dalam Pasar Keputran.......................................................... 90 

Gambar 10.Grafik usia pelaku ekonomi pemasaran bawang merah di Pasar 

Keputran Surabaya .......................................................................... 59 

Gambar 11. Grafik tingkat pendidikan pelaku ekonomi pemasaran bawang merah 

di Pasar Keputran Surabaya ............................................................. 60 

Gambar 12.Grafik jumlah tanggungan keluarga pelaku ekonomi pemasaran  

bawang merah di Pasar Keputran Surabaya ...................................... 61 

Gambar 13. Grafik pendapatan pelaku ekonomi pemasaran bawang merah di Pasar 

Keputran Surabaya .......................................................................... 62 

Gambar 14. Diagram Matriks Analisis SWOT Strategi Pemasaran Bawang Merah

 .......................................................................................................................... 72 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

xiv 
 

DAFTAR LAMPIRAN 

 

Lampiran 1. Kuesioner Penelitian ...................................................................... 80 

Lampiran 2. Daftar Responden Pedagang Bawang Merah di Pasar Keputran 

Surabaya ....................................................................................... 78 

Lampiran 3. Hasil Kuesioner Responden............................................................ 80 
Lampiran 4. Hasil Analisis SWOT ..................................................................... 82 

Lampiran 5. Dokumentasi Penelitian dengan Pedagang ...................................... 84 
Lampiran 6. Gambar peta Kota Surabaya dan denah lokasi Pasar Keputran ........ 88 


	LEMBAR JUDUL
	KATA PENGANTAR
	ABSTRAK
	ABSTRACT
	DAFTAR ISI
	DAFTAR TABEL
	DAFTAR GAMBAR
	DAFTAR LAMPIRAN

