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ABSTRAK 
 
Audit manajemen dilakukan untuk mengetahui apakah pelaksanaan kegiatan 
operasional telah dilakukan sesuai dengan peraturan perusahaan, khususnya 
Standar Operasional Prosedur (SOP). Pengendalian operasional yang efektif dan 
efisien yang tidak mengabaikan kualitas pelayanan kepada pelanggan akan mampu 
meningkatkan daya saing perusahaan di pasar. Penelitian ini bertujuan untuk 
mengkaji tahapan yang dilakukan, temuan yang didapatkan, dan rekomendasi yang 
diperlukan untuk CV. Sinar Harapan berdasarkan permasalahan tersebut. Metode 
penelitian yang digunakan adalah deskriptif kualitatif. Strategi untuk 
mengumpulkan informasi penting melalui wawancara, observasi dan dokumentasi. 
Teknik analisis penelitian ini menggunakan analisis kualitatif dengan metode studi 
institusional. Temuan menunjukkan bahwa kegiatan operasional tidak efektif secara 
keseluruhan, termasuk (1) Bagian manager dalam melakukan Rapat Tinjauan 
Manajemen (RTM) belum ada tanda terima distribusi. (2) Bagian marketing tidak 
selalu memberikan surat garansi kepada customer. (3) Bagian gudang tidak disiplin 
dalam meng-update kartu stok dan data stok di computer. (4) Bagian teknisi tidak 
mengarsip form perakitan box controller. (5) Bagian general admin belum 
sepenuhnya melakukan pengarsipan dokumen pada data komputer. (6) Bagian 
keuangan belum melakukan penggantian biaya operasional maksimal tanggal 10 
tiap bulannya dan penagihan piutang belum dilaksanakan dengan maksimal. (7) 
Bagian personalia belum ada daftar hadir karyawan dan izin tidak masuk kerja atau 
meninggalkan pekerjaan secara tertulis. (8) Bagian purchasing dalam menerima 
permintaan barang dari gudang belum dilengkapi dengan form order barang. 
Perusahaan membutuhkan audit manajemen untuk menilai dan meningkatkan 
efektivitas setiap bagian di area ini. Alhasil, mampu menjalankan tugas operasional 
sesuai dengan kebijakan perusahaan. 
 
Kata kunci : Audit Manajemen, Efektivitas, Pengendalian Intern. 
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ABSTRACT 
 
Management audits are carried out to find out whether the implementation of 
operational activities has been carried out in accordance with company 
regulations, especially Standard Operating Procedures (SOP). Effective and 
efficient operational control that does not neglect the quality of service to customers 
will be able to increase the company's competitiveness in the market. This study 
aims to examine the steps taken, the findings obtained, and the recommendations 
needed for CV. Sinar Harapan based on these problems. The research method used 
is descriptive qualitative. Strategies for gathering important information through 
interviews, observation and documentation. This research analysis technique uses 
qualitative analysis with institutional study methods. The findings show that 
operational activities are not effective as a whole, including (1) The manager's part 
in conducting Management Review Meetings (RTM) has no distribution receipts. 
(2) The marketing department does not always provide guarantee letters to 
customers. (3) The warehouse department is not disciplined in updating stock cards 
and stock data on the computer. (4) The technician section does not file the 
controller box assembly form. (5) The general admin section has not fully archived 
documents on computer data. (6) The finance department has not reimbursed 
operational costs by the 10th of each month and collection of receivables has not 
been carried out optimally. (7) The personnel department does not yet have a 
written list of employee attendance and permission not to come to work or leave 
work. (8) The purchasing department in receiving requests for goods from the 
warehouse has not been equipped with a goods order form. Companies need 
management audits to assess and improve the effectiveness of each section in this 
area. As a result, able to carry out operational tasks in accordance with company 
policy. 

 
Keywords : Management Audits, Effectiveness, Internal Control. 

 

 

 

 


