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ABSTRACT 

This research is a qualitative descriptive type. This study was conducted to 

determine the application of SWOT analysis in determining marketing strategies 

at Koja Mojoagung coffee shops. Primary data sources were obtained through 

interviews with owners, employees and customers, as well as secondary data 

obtained through documentation and case studies. The research is descriptive with 

data collection techniques through observation, interviews, and documentation. 

This research was conducted by analyzing the strengths, weaknesses, weaknesses, 

and opportunities that exist in the Koja coffee shop. The analytical tool used to 

analyze the data is SWOT analysis. The IFAS(Internal Strategic Factor Analysis 

Summary) matrix analysis shows that the score of strengths is greater than the 

weaknesses, while the EFAS(External Strategic Factor Analysis Summary) 

automatic analysis shows that the existing threat scores are greater than the 

opportunities presented. owned by Koja Coffee Shop. After knowing the results of 

each factor through the IFAS and EFAS matrices, plotting was carried out to find 

out which quadrant the Kopikoja shop was in. Quadrant matrix analysis shows the 

position of the Koja coffee shop is in quadrant 2, with a diversification strategy 

that includes maintaining product quality, optimizing production capacity, and 

carrying out product development. The results of the QSPM analysis show that 

product development is the most potential strategy based on the highest STAS 

value. Strategy implementation potential is supported by alternative marketing 

strategies based on the marketing mix, namely, Entering new target markets, 

Setting competitive prices and outperforming competitors, product innovation 

based on opportunities, conducting effective and targeted promotions. 

Keywords: Marketing mix, SWOT analysis,QSPM 

 

 



 

 

 

ABSRAK 

Penelitian ini berjenis deskriptif kualitatif. Penelitian ini dilakuka 

untuk mengetahui penerapan Analisis SWOT dalam menentukan strategi 

pemasran pada kedai kopi Koja Mojoagung.Sumber data primer didapatkan 

melalui wawancara dengan pemilik, karyawan dan pelanggan, serta data sekunder 

yang didapatkan melalui dokumentasi serta studi kasus. Penelitian yang dilakukan 

bersifat deskriptif dengan teknik pengumpulan data melalui 

observasi,wawancara,dan dokumentasi. penelitian ini dilakukan dengan 

menganalisis faktor kekuatan, kelemahan, kelemahan, dan peluang yang ada pada 

kedai kopi koja. Alat analisa yang digunakan untuk menganalisa data adalah 

analisis SWOT.analisis matrik IFAS(internal Strategic Factor Analysis Summary) 

menunjukkan skor kekuatan lebih besar dari kelemahan, sedangkan Analisis matik 

EFAS(Eksternal Strategic Factor Analysis Summary) menunjukan skor ancaman 

yang ada lebih besar dari peluang yang dimiliki kedai kopi koja.Setelah 

mengetahui hasil tiap-tiap faktor malalui matrik IFAS dan EFAS dilakukan 

ploting untuk mengetahui di kuadran mana kedai kopikoja berada. Analisis matrik 

kuadran menunjukkan posisi kedai kopi koja berada di kuadran 2,dengan strategi 

diversifikasi yang meliputi menjaga kualitas produk, optimalisasi kapasitas 

produksi, dan melakukan pengembangan produk.Hasil analisis QSPM 

menunjukkan melakukan pengembangan produk menjadi strategi yang paling 

potensial berdasarkan nilai STAS tertinggi.Pelaksanaan strategi potensial 

didukung dengan alternatif strategi pemasaran yang dilakukan berdasarkan bauran 

pemasaran yaitu, Memasuki target pasar baru, Penetapan harga bersaing dan 

mengungguli pesaing, inovasi produk berdasarkan peluang, melakukan promosi 

yang efektif dan tepat sasaran. 

Keyword : Bauran pemasaran,Analisis SWOT, QSPM 
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